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What do we mean by stakeholder engagement?

=Stakeholder engagement is not recruitment!
(recruitment is recruitment)

|t Is a process of utilizing the expertise
stakeholders have to improve the research
process and shape it together

Stakeholder Input and Engagement

Research questions — Protocol — Recruitment — Enrolment — Follow-up —» Results — Dissemination of results
Research Life-cycle




Examples of Research Stakeholders




How is GPP different than GCP (Good Clinical Practice)?

GPP is about working with stakeholders

Research
teams

Research
teams

(and trial sponsors
and funders)

Trial

participants

GPP
R
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Contents of GPP, 2nd Edition

Section 1:
The Importance of Good
Participatory Practice

The Importance of Good
Participatory Practice
defines the key terms
used in the document
and describes the
realities and the
underlying determinants
of the HIV epidemic, the
context of conducting
biomedical HIV
prevention trials, and why
a participatory approach
is necessary to effectively
conduct trials.

Section 2:
Guiding Principles

of GPP in Biomedical
HIV Prevention Trials

Guiding Principles of
GPP in Biomedical

HIV Prevention Trials
outlines the set of
principles that serve

as the foundation of
the relationships among
trial funders, sponsors,
and implementers and
other stakeholders.

Section 3:

Good Participatory
Practices in Biomedical
HIV Prevention Trials

Good Participatory
Practices in Biomedical
HIV Prevention Trials
describes optimal
practices for trial

funders, sponsors,

and implementers to
follow when designing,
conducting, and
concluding biomedical
HIV prevention trials.
Under 16 topic areas, this
section outlines expected
stakeholder engagement
activities that take place
at each stage of the
research life-cycle.



Section 1:
The Importance of Good

Participatory Practice

Section 2:

Guiding Principles
of GPP in Biomedical
HIV Prevention Trials

Section 3:

Good Participatory
Practices in Biomedical
HIV Prevention Trials

Respect

Mutual Understanding

Integrity

Transparency

Accountability

Community Stakeholder
Autonomy

Formative
Research Activities

Stakeholder
Advisory Mechanisms

Stakeholder
Engagement Plan

Stakeholder
Education Plan

Communications Plan
Issues Management Plan
Site Selection

Protocol Development

Informed
Consent Process

Standard of
HIV Prevention

Access to HIV Care
and Treatment

Non HIV-Related Care
Policies on

Trial-Related Harms

Trial Accrual,
Follow-Up and Exit

Trial Closure and
Results Dissemination

Post-trial Access to Trial
Products or Procedures



Stakeholder Advisory Mechanisms

Community Advisory Boards (CABs) are only
one of many ways that research teams can
engage with stakeholders

Ongoing dialogue
) v (—)
“ NGO advisory ”

group

Research Team “ ch;:::s,g;-::f “ Stakeholders
Local meetings
“ or events ”

CABs



Examples of How to Engage

Community Advisory Boards (CABs) are often necessary, but
seldom sufficient for adequate stakeholder engagement
plans.

There may be many more effective ways for research teams
to engage with other stakeholders.

Stakeholder Advisory Mechanisms

Examples UfIMeclhanisms

Stakeholder Local Ongoing Focus Callin CABs NGO  Participant  Groups already

meetings events dialogue _group radio advisory  groups established in
with CBOs  discussions  shows groups the area




The GPP guidelines need to be adopted & implemented

Adoption of
Guidelines

Ethics, and Implementation
Principles, Guidelines of participatory Monitoring Evaluation
Expectations practices

Resources and
support for
participatory
practices




	Slide Number 1
	What do we mean by stakeholder engagement?
	Slide Number 3
	How is GPP different than GCP (Good Clinical Practice)?� GPP is about working with stakeholders
	Contents of GPP, 2nd Edition
	Slide Number 6
	Slide Number 7
	Slide Number 8
	The GPP guidelines need to be adopted & implemented

