September 20, 1947

John ¥. Mahoney, Medical Directer
Director, V. D. Research Laboratory
U. 8. Marine Hospital

Staten Island 4, New York

Dear Dr, Mahoney:

I feel tonight just as I felt when the news came of the descision to discontinue
the Terre Baute project, although the blow is harder now than theh, for we have so
| much more at atake and we have highly sug:eetive evidence to make us bdelieve that we
are on the right track with respect to prophylaxis. Por as your letter of September
15 anticipated we shall, unless arrangements can be made, be f6bced vith the dissolu-
tion of our staff which, under the circumstances is justified,

Thie moraing at 7 A.M., Just after 1 had returned from geeing our next gonarrhea
study group at the Base Militer and from depositing the last report to you in the
AP0, for security reasons, 1 saw with Sacha all of the 130 patients on whom ve are
doing syphilis studies. This was an exciting experience; all of thu women inoculated
by multiple pressure (smallpox technique) and receiving prophylaxis showed no evidence
of infectlion in contrast to controls all of vhom showed physical evidence of take. '
Most of the males who hed had a 2x2 ma superficlal sbrasion of the penis and applica-
tion of material showed papule formation or ulceration (still Darkfield negative)
wvhile those similerly exposed and given prophylaxis showed nothing. We left then and

~Assembled vwith the group feeling exilmrated as= though we might have the method of
proof,’ And then the staff made plamns to repeat the method om Sunday along with
seversl other techniques, feeling as though we had hopes of success,

A little later we compleicd arrangements to take the inoculated girls, the first
of vhom has begun to show serologic evidence of syphilis, to begin studies on tran-
smission via normal route. We folt as though at last we were getting shmevhere.

This afternoon ve received your letter and a similar note from Dr. Heller
wvhich pretty much dlasted our hepes. The merale of ail of the services here has deen
very low for the last month on account of the cuts in living allovences, but wiék the
nevws of cuts for Nr. Porinoy snd Miss Walker the morale of our group hit bdottom. But
all feel the need of seeing thyomgh wvhat has been started. If we quit all new work
as of nov Dr. Levitan and Mr, Portancy smd Miss Walker will stay four more monihs to

—~complete the work that is now under way. But it gives us all.along vith ovr dis-

— couragement at the scientific 1loss we may suffer a very empty fesling to #hllise that
the U. 8. Government has no responsidility vhan%onr with respect to any commitments
made to its own persomnel, or, #s we have seen, oven with respect to commitments with
foreign governments. You and Dr. Heller and the others have done all in your power to

| grotect your people and to carry out your promises, but the law is the lawv and changes
< rules from day to day and has no respect for the effort or promise of these de~
\ ted as its agents,
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You have invested in this project years of work and research froam yourself
and your staff, and before we have finished, more than $50,000 will have been.
spent to dring us to the point &t which we now find ourselves, the point at which
we think that we shall be adle t0 begin to make real contridution. And now,
because of the decision of men who have ne real knowledge or understandisg of con-
ditione or work here we shall be forced to stop for lack of personnel. I shall
stay, for witk the $100 additional pay and the promotion (if it is approved) my
salary will be essentially unchanged, and I have no family concerned. Dr. Levitan
ceanot afford to vtay long evem though there iz nothing in the world that he would
rather do, for it is financially impossible. Mr. Portnoy cannot afford to keep
his fanily herc any longer than the four months necessary to complete onur syphilis
siudyes underway.

As you intimete 1t will be 4Alfficult to secure replacement, VWith the coss
of moving and getting settled here; and with the rising costs of living I could not,
either, in good falth, recommend to any officer or civil service employee t¢ come,
A single man might bresk even, but it would cost him consideradly mores, than the
cost of quarters and bomri in a Marine Hospital. A married mem with children would
be foolish $0 leave the States to come here under these oiwédmbiéences. Aeide from
the consideration with respect to the financisl aspect, any one coming would re-
quire a perlod of three te four months te learn enough Spanish te be of mich help
medically. Besides that I doudit: wvery much that the service has many men of the
calivre of our group who comld be sent here. And to take afgantege of our eppertu-
nities we should have only men of that type who are wrapnped in the problem and
who are willing to work as our crew here nov, from 5:00 A.M. on through midnight
if needed, seven days por week, for wecks on end,

We have sclientific apportunities which ceme only rarely, bdut in order to take
&— glyante we need competeat peopla, and competent pecple, elso have to pay the sosts
of livinz required here, and cannot do the hest work 1f they are under financial
difficulties. I¥ 4s true, as the committee nrobably thought, thet the cost of liv-
ing in the States is rising, dbut the cost of living here when we came was at least
the equal of what it now i in the B8tates, and the rise in coste thereis reflected
here, if not magnified. At She degining we had the advantage of being able to get
—asome food for our group from the Army Oomm1mry. but that opportunity is now non-
existent except for an cecasionsl purchase of $2 or $3, Bven the Army personnel
—here, vho alaso had cuts, have not been adble to get conmieary supplies in amounts
to help, so that the enlisted men are now having to sead home the wives. It is
impossidble here for Americans to live as middle class Aaericans at home,for there
sre neither middle class nor middle class facilities here equivalent to those at Vv
which we are ascustomed, It should be understand that none of us has significantly
changed standards or mode of living.

As I pointed out, Elise and I can stay, dut to illustrate the ropreuntaun
costs here I shall itemise the cost:to keep my heuss.

Rent - $90.00; stove wood $20.00; Electric bill $10.00, 1 servant§15.00
(X11ese does her own cooking and washing); gardener $10.00, grocery bill $20 jo
$30.00 (without including cost of sny iiquours and in addition to the store of
army food bought earlier which camnot be replaced); meat $15; Spanish lesséas $12;
PX $15; Ary cleanirng $10; (1.50 for a dress or suit); milk $5; market $20 (fresh
vegetables) paper $1; garbage oollector $ 2.80
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These are fixed expenses, in addition there are the charges such as $88 per
year for suto insurance, $85 for earthquake fire and theft and whaterver we order
for the eafety of the housaehold. Clothing, of course is not included, in spite
of the rapid deterioration from laundry and mildevw.

The Portnoy's pay a little less rent, but pay almost $100 more for food, more
for servants, $20.00 per month for tuition for Barry, etc. Joe beslongs to no clubs
now snd has cut out all recreational expense and still requires a minimum of $400,00
risht here jJust to live in addition to his costs for insurance, ete. It seems to
be tha thought in Washinzton that servante and nice homes are luxuries, but ths
houges canrot be run without at least one servant, and none of us is willing te live
in a cheap house here, for even our own furaiture wonld not fit, and they are complet
1y unsulted for American stendards of living. For this you can understend wvhy the
group cannot afford to stay, for these figures give..some idea of costs.

After this very frank unburdening of my thought I should like to pnopose severa
possibilitiea for getting around the prodlem. It was xmy understanding that Mr, Port-
noy and Miss Welker were ziven leave of absence from Civil Service and are now employ«
of Pan American Sanitary Bureau, an international hoalth agency not subject to rules
of U, 8., Governnant, It was further my understanding that federal funde given as
grants in aid have no sirings ettached so that the Pan Amefican Sanitsry 3ireesu can
pey whatever it deems proper its own employees, For thede reasons I cannot see why
Nr. Portnoy and Miss Walker shomld come under the jurisdiction of an executive order
cutting living allowances, The Institute of Inter-American Affiairs has had no such
out in living allowance, If that should be the case whey conld not the commissioned
offhcere be Ziven leave of absence without pay and be put on the Pen Jmericam Sanitar)
Burean payrell a2t a salary and living allowances equivalent to what was originally
getting? It was my understanding that you had been told that y assignment of funds
to Pan American Sanitary Buresu you would havs Jjurisdiction over and freedom of use
of funds not allowed by federsl ascounting practices and that personnel on leave to
Pan American Sanitary Bureau would be handled by Pan American Sanitery Burean and not
according to Clvil Servise ruling since they vere no longer civil eervice. Tor that
reason I am much puzzled at the turn of e¢vents,

I sincerely hope that you will be able to find s way to kesp the group together,
for I think that the VDAL is om the track of tremendously important fundamental in-
formation, 2nd i we have to break in a complete new staff we shall find ourselves
only a little Bit advanced in knowledge deyond that point at which they whall de four
months {rom now vhen the studies now underway have besn completed.

S8incerely,

John G, Cutler
Surgeon, USPHS
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